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Preface

The Governance-Based Administration Manual for schools under the Saint Gabriel’s Foundation
of Thailand was first developed in 2016. This initiative followed the resolutions of the 31" General
Chapter of the Brothers of Saint Gabriel International, held in 2012, under the theme “Authentic
Leaders for a Greater Brotherhood.” In June 2016, Brother John Kallarackal, the Superior General,
along with the General Council, issued Circular Letter No. 2 to all members of the congregation. The
letter proposed that each province establish a subcommittee, consisting of both Brothers and experts,
to draft a Governance-Based Administration Manual. The draft was required to be reviewed and
approved by the Provincial Chapter before implementation within each province. Furthermore, it was
to be officially recognized by the General Administration in Rome.

Following this directive, the Saint Gabriel’s Foundation of Thailand appointed a subcommittee
to draft the first Governance-Based Administration Manual, which was officially introduced in 2016.
This manual was based on four core governance principles:

1) Participation 2)Transparency 3) Accountability 4) Equity. These principles were applied in the
administration of schools under the foundation until 2024.

In 2024, Brother Dr. Dechachai Sripijarn, Chairman of the Saint Gabriel’s Foundation of Thailand,
initiated a revision of the manual to improve and align it with changes in educational standards. These
changes were in accordance with the Office for National Education Standards and Quality Assessment
(ONESQA) in its 5th cycle (2024-2027), which was used for school evaluations. Additionally, the revision
aimed to address current challenges in educational management by establishing clear governance

principles to improve educational quality, efficiency, and effectiveness in school administration.
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As part of this process, the Saint Gabriel’s Foundation of Thailand issued Order No. 14/2024,
appointing a Review Committee for the Governance-Based Administration Manual for schools under
the foundation. The committee was chaired by Brother Dr. Sakda Sakanthawat and was responsible
for reviewing the manual. The first committee meeting to determine the framework and guidelines
for the revision was held on September 2, 2024. Following this, a subcommittee was appointed to
draft detailed revisions to the manual and submit them for review. The subcommittee held four
drafting meetings on the following dates: October 3, 2024, November 4, 2024, November 11, 2024
and November 17, 2024 On November 25, 2024, the subcommittee presented the revised manual to
the Review Committee for consideration. After further discussion, additional feedback was incorporated,
and a joint review meeting was held on December 11, 2024, to finalize amendments. The manual
was then submitted to the committee once again for final approval. After thorough review and
consideration, the Review Committee approved and authorized the manual for official use on
January 13, 2025.

The 2025 Revised Edition introduces an additional governance principle, making the updated
framework as follows: ,Participation, Transparency,Accountability, Equity, Cost-Effectiveness. This manual
serves as a framework for governance-based administration that is beneficial in ensuring the quality
of educational management in all schools under the Saint Gabriel’s Foundation of Thailand. It is
intended to be implemented to promote sustainable quality, maintain high standards, and establish
leadership in educational governance.

May God, the Blessed Virgin Mary of the Assumption, and Saint Louis-Marie Grignion de Montfort
guide school administrators and all stakeholders in effectively applying the Governance-Based

Administration Manual and ensuring its successful implementation in accordance with its objectives.

e Ll

(Brother Dr. Sakda Sakontawat)

Chairman of Saint Gabriel’s Foundation of Thailand
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Chapter {

Governance-Based School Administration



Governance-based school administration
ensures balance within the institution and builds
confidence among administrators, teachers, students,
parents, communities, and stakeholders in the
school’s commitment to enhancing educational
quality. Therefore, governance principles are
considered an essential framework that enables
schools to achieve their institutional goals. The
objectives of this Governance-Based Administration

Manual are as follows:

Objectives of the Governance-Based

Administration Manual

1. To serve as a manual for governance-based
administration in all schools under the Saint Gabriel’s
Foundation of Thailand.

2. To provide guidelines for promoting,
supervising, monitoring, and overseeing school
governance-based administ under the foundation.

3. To establish assessment criteria for
governance-based administration in schools under

the foundation.
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Definitions

Governance-based administration refers to
the roles and responsibilities of an organization in
serving the public interest and contributing to human
development. According to Circular Letter No. 2,
issued by Brother John Kallarackal, Superior General,
along with the General Council, governance is based
on the fundamental Christian belief that all human
beings, as creations of God, possess dignity and equal
rights, and are united in fraternity. Since all creation
belongs to and exists for the collective good,
individuals are encouraged to seek personal growth
and develop their full potential.

Governance Principles for Schools under the
Saint Gabriel’s Foundation of Thailand There are
five core governance principles as follows:

1. Participation - Providing opportunities for
stakeholders to express opinions, take part in
decision-making, and contribute to the administration
and development of education.

2. Transparency - Conducting operations with
respect for stakeholders’ right to information,
ensuring accurate disclosure, accessibility, and
verification mechanisms.

3. Accountability - Fostering a sense of
responsibility, ethical decision-making, and acceptance
of outcomes in school operations, whether successful
or not.

4. Equity - Establishing and implementing
policies, regulations, and guidelines with fairmess and
justice in accordance with human rights principles.

5. Cost-Effectiveness - Ensuring that school
management and resource allocation are efficient,

effective, and yield the highest possible benefits.
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Specialized Terminology

1. Stakeholders Refer to administrators, co-administrators, teachers, teaching assistants, staff, students,
parents, and alumni.

2. Affected Parties - Refers to individuals who experience both positive and negative impacts, either
directly or indirectly, from school operations. These may include students, school personnel, parents, service
providers, and external beneficiaries who receive services from the school either directly or through various
communication channels, as well as those utilizing other school services.

3. Feedback Channels - Methods for collecting stakeholder opinions, including: suggestion boxes,
hotlines, postal drop boxes, interviews, academic seminars, public forums (Focus Groups), information centers,
school websites, online communication platforms (Chat Rooms or Web Boards), school emails, the parent
correspondence module in the SWIS school system, and other channels adapted to the school’s context.

4. Management and Utilization of Stakeholder Feedback - The process of incorporating stakeholder
input into educational quality development plans and embedding it in official school documents, such as
Policy frameworks, Strategic plans and quality development goals, Annual operational plans, Budget
allocation and resource distribution, School administration handbooks, Regulation reviews and updates,
Other school-specific governance matters

5. Appropriate Timeline for Utilizing Stakeholder Feedback - Schools must provide information
and collect stakeholder feedback at least one month in advance before formulating policies, plans, or
operational decisions that may affect stakeholders.

6. Fundraising Budget - Revenue generated from school-organized activities for the purpose of
supporting educational projects and administrative development.

7. Human Resource Management Process - Consists of six steps:

7.1 Recruitment and Selection - A transparent and structured process, including public announcements
of job openings, selection criteria, qualification requirements, and fair evaluation procedures.

7.2 Personnel Development Plans - Aligning professional development with institutional goals
and ensuring equal opportunities for all staff members to participate in training programs
without discrimination.

7.3 Performance Evaluation - Establishing clear evaluation criteria that align with staff responsibilities.
Employees must be informed of evaluation standards in advance and have the right to appeal
if they believe an assessment is unfair.

7.4 Recognition and Disciplinary Systems - Implementing transparent reward and disciplinary
measures, including salary increments, incentives, promotions, and benefits based on
performance.

7.5 Performance Reporting - Schools must report performance outcomes to stakeholders at least
once per semester.

7.6 Transparency in Recruitment and Compensation - Schools must disclose recruitment outcomes
and salary structures to relevant stakeholders.

8. Communication - The process of meetings, discussions, and information-sharing to ensure clarity

regarding institutional goals and operational processes.
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9. Operational Planning - The detailed documentation of school operations within the administrative
structure, consisting of: Departmental plans aligned with the 9-step, PDCA model of the Saint Gabriel’s
Foundation of Thailand, Annual action plans developed based on educational quality indicators, Strategic
plans aligned with the foundation’s long-term educational objectives and international benchmarks.

10. Stakeholders - Individuals or groups with direct or indirect involvement in school operations,
categorized as:

10.1 Students and parents (direct beneficiaries)

10.2  School personnel

10.3 School institution, including alumni networks

10.4 Partner organizations collaborating with the school
10.5 Sponsors and supporters of school operations

10.6 Entities with vested interests in the school’s success

11. Best Practices - Successful methodologies or proven management approaches recognized in
academic or professional communities, with clear frameworks that can be adapted for external use.

12. Errors and Deviations - Actions or processes that fail to align with institutional plans, schedules,
or previously communicated expectations.

13. Environmental Responsibility - Maintaining a supportive and conducive learming environment in schools.

14. Information Dissemination and Communication - The ability to clearly communicate regulations,
policies, and procedures through channels such as meetings, manuals, public announcements, and online
platforms.

15. Educational Management Efficiency - The effective use of human, financial, material, and
managerial resources to achieve the school’s vision, mission, goals, strategies, and key performance indicators.

16. School Quality Management Handbook - A structured reference document that outlines quality
assurance standards and school governance principles.

17. Departmental Quality Management Handbook - A specialized handbook providing operational
guidelines specific to each department’s responsibilities and quality standards.

18. Sufficiency Economy Philosophy - A principle composed of three core elements and two

supporting conditions:

Core Elements:
« Moderation - Maintaining balance without excess or deficiency.
« Reasonability - Making well-informed decisions based on logical analysis.
« Resilience - Preparing for potential risks and changes in various circumstances.
Supporting Conditions:
« Knowledge - Understanding key concepts deeply and applying them with careful planning.

« Ethics and Integrity - Practicing honesty, perseverance, and wisdom in daily operations.

19. Resource Conservation - Implementing sustainable usage strategies, such as reducing consumption,

reusing materials, recycling, repairing, and restoring depleted resources.
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20. Policy Adaptation to Changing Conditions - Schools must regularly review and adjust policies
in response to changes in government regulc ations, economic trends, societal developments, ultural shifts,

and political landscapes affecting education.

Governance-Based Administration Framework

To ensure good governance, schools must follow four key dimensions:

Planning - The process of determining what actions to take and how to execute them.

2. Implementation - Executing governance policies with clearly defined responsibilities and
structured processes.

3. Monitoring and Evaluation - Collecting and analyzing data to ensure compliance with governance
frameworks.

4. Reporting - Documenting and sharing governance outcomes to guide decision-making and

improvements.

Aonsussingldnansssuniuia (@uudsuusy) U 2568 15



uni 2

Infurinasnanuanalsviissununansssuanuia



B9AUTENOUTDINTIAYINILNEN1TINTEAUNSTUQUALIESHUATUVANSTTUAUIAVDINITUTMS IS LY
75 (Good Governance) Usenaunie 5 a9aUsenay ki Mann1siaiusiy vananulusdla nanmnusuRnveu

(% (Y]

NANAINULETUDANA LLﬁ%%aﬂﬂ’Nllé’ﬂJﬂlﬁ

29AUSENBUKAZUNMLIN

29AUsznay ttin (Azuuw)
1. yann13saiusiu (Participation) 20
2. nanAulussla (Transparency) 20
3. NANANNTURAYDU (Accountability) 20
4. vdnAULENanIA (Equity) 20
5. yianAUANAT (Cost-effectiveness) 20
39U 100

naeinsNAIsTUmENsIIUNAUIavadlsaSeY
1. wann1siidausau (Participation) vnefis madalenaligiidnlddnude suuuaninudniiu 33
Anaulawaz SN suImsiansiinm

LNAINTSNRNTUN BANNNSHEIUSIU (Participation)

NAUAINITNRITUN dwitin (20 AzuuL)
1. WUalenabirdiduladiudssauuaninaufniu 4
2. \Ualemalvigilauladudeddmsudadulalunsimmuinisuinig 6
N13AnY
3. Walemalvgilauladnudesauiaulunisuinsianisiinm 10

1.1 Walemaligidaulddrudesiuuansanudaiu

2R nauainsUTELETY
AU 1 - lufinsdalvtideaniesuilideAniiuresldulddudoredsaiou
JEAUT 2 - Inliliduasuiinveu sunisiuiidefniulaeiruamifinusuiinveuiu

ANYANYAIDNYITRLIU

Jaliinsdmauazaguanudesnsvesiidnlddudsiutemuanisivilelofaiu
Mmnzauuazidndelalnedneg
AU 3 HAUALNUNTATEAUN 2 uay

U § va 1 ) Y a & o ' v |
ﬁ]ﬂiﬁmsﬁ@ﬂmqﬂi‘UWQSﬂ@ﬁﬂLﬁumﬂaqﬂﬁaqﬂ'@ﬂ’]\?u@ﬁ] 5 U2InNg

IR NITNUMIL/ AUt uRaUNIsTUTe USrsianiswaylduselevivefniiuyed

val 1 Y1 a o Y Y o a =3
QJJSJﬁ’JubLﬂ’ﬁQULﬁEJu’]Lﬁu@lﬁ%@ﬁu@EJﬂ’]{Li\‘iLiEJULWWUQU

Aonsussingldnansssuniuia (@uudsuusy) U 2568 17



18

naein1sUsEIE

FuANeTInsEAUT 3 uag

« wBUNS uaziuandeatutemns sunounisiuils uimsianisuasliusslo
FoRnuuAgTidnlddudsegieni wu msliuins wnunu Ansenns néngeslsaden
Aanssuiaiumdngnslsaiou uasUssiiuassaisineg Mfeadeatulsadou Wudy

- Unfuilsfedaiuvesdiidnlidids avinlusenuasidefaiuauadsiienis
Tsai3ouoghationmadouas 1 ade

« TsaGouthdednfiusesiildlddudslufinnsanogisasuimndeniuielfidu
Foyauszneumsdndulauazlflumsuimsdanslsadouluszosnaionzay

- lsaSeufinnuuasUszfiunaduiaveiniaasuilefefndiu uasnisihdefniu ves
Aflduladude lulduslevd Inefisvuuuagnaninas nsfnniuwasUssidiunadnsa
fidaran dnidunsnuiiausundsiuaenslsaiouegisiosniaiiouss 1 A

- lssSeuuimsianisneunautefniiuresiiaulidiude Inalildidefniiumn
farsanldusslenilunaiRegradugusssu

KU InsEAUT 4 uay

« $ovay 100 vosdoAnuiiuusslovigmirlddmunduulous /gnsmans /

w1 Iassmsiazwumaiilelgny/dssiufdmansenuideay (60d)

TukruUURNsUsEanT viseunuiauIAMnIMNITIaNIsAnwvedlsaseu

=

1.2 Walemalvigiduladiudeddiusiudadulalunisusnsianisine

inauainsUTELTY
- Lignsialenmanieasanalnlyiaulsdmudeiidusudndulalunisuimsdanisdneg
- fildulidnudedidusulumsdndulalunsimuauleuis ng sudeu Jededu
wnURTRBY 4 Alsaudeudahiy
ruANNTATEAUT 2 uag
» feuldsudeiidnsulunmsindulansdavangaslmiuaenisenidnuangnsvedsaseu
 fdnlddudeidusnlunsdndulalunsiidulassnms/Aenssuiiliuussannd
sEANUAINETdladude
ruANNTAsEAUT 3 uag
- Tsadsuaannunduudetugiianlddudelnedeliiimsous/ sy o

Anu3ay Whlalunsiidwsiulunisdndulamuunuimviniine e

Tdwlddide fanuuazdszdiunadiiavesnisiiduslunisdndula d5uinveu

L]
ey

Javhdu/senuihauenngsnnenisisaiusgnieuniaiteuas 1 ASY

Alansussingldnansssuniuna (@uudsuusy) U 2568



SEAU WnNgIN1SUSELEY
S¥AUN 5 HUAMNUNIATEAUN 4 WAy

1 22="! vV = = = a0 1 U a 1Y 1 v
- fildwlgdnudelianuiisnalanmsidwslunisdnaulalidesninfovar 85

= 1 s

1.3 Walemalvigiduladiudesauiaunlunisuinisdanisiinm

JZHU nauain1sUsEIE
seiudl 1 » Lifimstwuaunmamsdnidengvsmans uazusualassnsiiteliiidulsdude
Wnildusan Tunisusmsdanisfin
JEAUN 2 « finsimuauumsnsinidengmsmans warunusnilassnsiiteliiidlddude
Wnildusau Tunisuimsianisfinuivedsaseu
JEAUN 3 ruANNTAsERUT 2 uay
« gilduladuds suiwueidevia Wusia iWhvane ensmansuosuNuimuIANAIN
N5IANTsANwILsUTEY
» Jildnladndesmmmvuaununu/lasans fanssu/luunudianisuszddves
Tsafoumuuunuasunuimmininifates
» filduladudeiidusulunisianiu asivaeunisujiRaumuunuljianisusedd

agadugusssumuusuniasunumminfininedes

SEAUN 4 HUANLNIINTEAUN 3 hay

)

™

uladuds Tdwuzdilunsuiulsuasiauinisdanisfnyvedlsaieu

[ ]
e eXe

D

Juladiuds weunsununy 1Asanig Aanssu AnsAEunsTINiusEnIned

N e
2N

Wwlpdrude

Adldulddiuds SauuTmsununu 1asinis AanssulunsudianisuseanUves
IsaSgumuuiuniasunu vt ining 1ves

« TsaBsuasrsmnudundditiiidwladuds Tnedalitinsiineusu/dssau ievinu
a3 mnuidhlalumsiidusailumsuimsdamssuunummihinifetes
- Jdwlddde Aanuuazdszdiunaduieedralussuu fSuliaveudavindu
enuiausuifsinenmslsaiouetedesnadouay 1 el
seud 5 ruANNAT AT UT 4 wag

o BHUUYadlsassu ldsunindesay 25 Y98 unNlATIES19NISUS NS e

! a a

dulagiudy danuianelasenisidiusinluniswauinsusmsisaseulites

An5eeay 85

Aonsussingldnansssuniuia (@uudsuusy) U 2568

19



[ Yl 1

2. vanaulussla (Transparency) visngfis msufuRnuiesnavsiagiuivesidmladuds Ins
Wanedayarnansiigndes dveamadunisidifuaznsiaasutoyald

LNe9in1sNaNsn nanauluseld (Transparency)

LNEU9INISNANTUN wtin (20 Azwuw)
1. MIUIMsIANTMUlATIEs19n1sUIMsNUlseseu 7
2. NFLUIUNITUIMITIUNITNU 6
3. NFPUIUNITUTMTNUYAGINT 7

2.1 A15USMIsIANSANNIASIAZIaNISUSHNSulsSeu

52AU neugin1sUsziiy
seeud 1 o TsaSeulaifinsUame lifivoawmslunisiueunsnisusmsdnnisniulaseasnanis
UImsnulsasaulvtugiduladmdelasunsu
et 2 o lsaSeudinslame droaalunsHeunsnIsUSSInNIsAUlASIEs19N1SUS NS
TsaSeulvirudiidnlddmdsldsunsulimiuayliasuiu
et 3 NuALATIATERUT 2 waz
o 15958 ulnsiUame J90In19anISIELNSNITUSIITIANITAINLATIASIINITUSIITNU
TsaFeulsituiiialddudelisunsuings asutumnseunsysvdydRnsdn
LAZANUNSIENSTARlsa S
seeuT 4 NuALATITERUT 3 uaz
- Liifivedesssuangiidiuladiuds Tunslamenisuimsianismulasaiianis
UIMITNULIUIIU
2T 5 NLANATIATERUT 4 uaz
» filduladuds danufianelalunisiUnme FoamneuanIsmeunsnIsuImsInnTg

aulAsIas19nN1sUSIsulseseulitaenindevay 85

2.2 ASZUUNISUSHISIIUNISLEY

STAU WnugIn1sUsELY
YR a 1 ~ T | a a Yo
SEAUT 1 « Tsaspulainisi ey TidgaamalunismewnsnssulunIsusuIsaunisRulinu
1 2=l Vo = Yo
Aslduladudglasunsu
YR a a a A | a a Yo v
SEAUT 2 - TsaGeuinisdame Tdoamnelunsmewnsnssuiunsusmsnumstuliiugd

dulndgudelasunsuladmdsaglinsudiu

20 Alansussingldnansssuniuna (@uudsuusy) U 2568



AU \nauainsUTELTY
seui 3 ruALnTAsERUT 2 wag
- Tsaeuinisliame T9oamnen1smewninszuIunsusmsaunsRulitugiidaule
dudsldsunsuiis asudununsounsssedydRinising auasiasTag
lsaSsunasunspumsturedsessulunsoyaiiBausimudaussawissemelng
el 4 ruALnATAsERUT 3 uag
- Liifivedesssuanngiiduladiudelunsilamenssuiunisusmsnunistiu
seudl 5 ruALnAT AT UT 4 uag
» filduliduds danufianelalunisiUame FoamnauanIseunINIEUIUNIS

Usmsunsdulitesninsesay 8

2.3 ASEUIUMTUIMTIUYAAINS

FZRU \nauainsUTELETY
el 1 - TsaSeuliifinnaUawe ldfdemnsluniswewnsnssuiunsuimsnuyaainsiiugd
dnladudslasunsu
sEAUT 2 » TsaSpuiinslame Sveoamndunisweunsnssuiunsusmsnuyaainsitugd
drlddudelasunsulimiuaysinsudou
sEAUT 3 AR RSERUT 2 was
» TsaSeuiinslame S¥oamnanseuninszuIunIsUTsuYRansiitudildauld
dudsldsunsuihie asudununsounsssdydfinisdne auasiasTag
TsaSsunazaiion1susmsnuninensuyedvadsussukazyaiise
swiudl 4 AR RsERUT 3 was
- WifiTeFossvuandiidruladiudslun1siUanenssuaunMsusmsnuyAaIns
seAUT 5 FuALNTRSERUT 4 uaz
« filduladuds daufianelalunisiUnme FoamnauarnIseunINIzUIUNIS

UImsnuyranshitesninfosas 85

Aonsussingldnansssuniuia (@uudsuusy) U 2568

21



3. ®anAUSURAYEU (Accountability) wunedls n1siidfinuaziianuneienuldla  wanseanisninu
Sutinraulunsuuini ndnageeusunansin dedula wazausulinveusiedawinden veIn1sAnliun1sh
Usgauanudusauasiinnain

LNEU9INISRANTAN WANAUSURAYOU (Accountability)

22

LNEUAINISNANTAN dwin (20 Azuuy)
1. MIUENIAUSURATEURDUNUMLAZ AT 5
2. MsLaMIANNSURATRUABNAYRINTSANLALNISAnaUlY nSRaNaTn a4
3. MskARIANUSURATRURBNAYRINSARLAEANSAnaUlR nSdld1Se 5
4. mmammm%’uﬁmawiaQmmw?ﬁLL’mé’am 6
4.1 szuvadraazundosdunndonlulsaSoy (3)
4.2 ww‘ﬁuwjmmL%wwé’mﬁssmwmaz?qLL’mé’am (3)

4

3.1 NSUERAYANNSURAYaUABUNUMNULAZAENT

naein1sUsEIE

- laiwuunu PDCA 9 Funouvesyads= Tunsmausunuauniiingn

-« limunsdeans vieussypninanantila Rerduusunlifudsmnuuasiiidunades

« ldwunsaiiunumuusunuvemhsnundlasaianisuimsvedlsaioy

+ fimsmausn PDCA 9 dumaunosaiiss Tunsnaususunuminiivdn uliasu
VAU

« inmsdeansviouszyuvhanandile Wiugunuasdiidnifotes udliasy
sl lunsuany

« fnsfdunumsumunuvesmhsnunlasaessuiou udlinsunaiidinue
TuuHuIY

+ fiMIaueu PDCA 9 dumeumesyaiiss Tunsnsunususamihiivgn asunaviieay

« finmsdeansvieussyumuimualuinus asudu Werfuumnulifugsmauiey
fduiendes asuynmieny

« INaNIANTUNUIUMNLNUYBIUIBNUALTATIAT VRS ATEUATUL N LavUTTY
AR UKL

NN InTEAUR 3 way

. ﬁLLmumuﬁUiiqmméwL%ﬁ]gjﬂﬂ’hLﬂmmwmé’a%ﬁfmmmﬁﬂL%f\ﬂumwsmaemﬁaa
Souay 25 VBN

MunasetInsEAUR 4 way

« TunununegluszAuluusg19iis (Best Practice)

Alansussingldnansssuniuna (@uudsuusy) U 2568



3.2 NISHENIAMNSURNYBUMABNAYBINISAALAZNISAnaUTaNSARANAT

sEAU Wnauain1sUsTIY

1 [ Y a

sERUN 1 « lainunseausutaRanainilafin1sadun1sARANa1AYD LI UANNTATIES 1
- Liindngunissuna vesruRanaIn
< laifinsafiunisuiluteinnans

fvangruniseensuauRanaa Welinsaliuauianainainuuununiuali

all
%

3
c
=D
N

°

wakiAsunNUotinnaIn

N o [ a

- IndngIunsTURAaALEaNaIn uiliasunndeiianain

fimynarukaznsaliunisuiladeRanain wiliasuyndeianain

fvangruniseensuauRanaa Welinsaliuauianainainuuununiuali

N
ESQ)

e
c
=p.
(SN

L]

Y a

NAVBNANATR

q

N o [ a

o HWANFIUNTITIUNAAITUNANGAA munﬂﬁaﬁmwmm

finsunuaznsAiiun1suilutaianan asuyndeinnain
SEAUN 4 NULNIIASEAUT 3 ey
- Sovaz 100 Vot uRanaIafilasuNsLAluussaaudsamuthmnenunsy

2aU18 U UALBNAIUIANINAUTLAS UL D UNLNE

AU 9

v A

SEAUN 5 HULNUINIASEAUN 4 wag
« numsiiluteiianaafisninsaussagainiutmangmunseveuisnulugleiaiuamunm
AUN LA SUNDUMUNEANAUAL

3.3 NSWENIANNSURAYBURBNAYBINISAAKAZNSAnaUTanIdE1S

AU nNaaIN1TUTEEY
el 1 » liflsruunsianeuunuanudida uinsdudunsmuuunuiiasnsaussavneg
mumszveutissilugiionanaunmanaildsuneunng
sEAUT 2 « fiszuumslinameuunuaudie winssdunsmaususuiiaansaussquimne
mumszveutisnilugiionanngunmmuilduseumne udliasunnuruny
seeuil 3 « fiszuumslinameuunuanudie winssdunsmaususuiiaansaussqumne
mumszveutissilugiionannaunmauildFuneunng AsuRALRLIIL

SEAUN 4 NULNAIIASEAUTN 3 hay

1n15l9519Ta Usenmiaiesian auayulagiHgnINaNy kANSAEUNISIUMNLIIY
flussarudisaganindmnemunsyveuthsnulugieimunnuanmudlesu
ueumneifmualy

SEAUT 5 FuINaueiIRsEAUT 4 way

a ] Y] a  a ) | Y] | Al .
. 3J53UUﬂ']i1‘W§']\na Uﬁgﬂqﬂmﬂi@ﬂm auUﬁHULLagLNULLWiNaQWUigﬂULLUUE]EJ'NWﬂ (Best Practice)

Aonsussingldnansssuniuia (@uudsuusy) U 2568 23



3.4 NISHEAIANUSURNYUMDRILINADYN wUveanu 2 szuu lawn
3.4.1 syuvasanazunlesdawinasululsaseu
3.4.2 ssuumstngesnw Wuilanudemesussiunauas e

3.4.1 szuvaawazundasdanandaululsaseu

LAU Wnaugin1sUsELaY
o A | P A P o a A P Y Y
sEAUN 1 « Linwuuwuau lddnsdeansuazlidinisanfiunislag Mnertesiussuvaiisazuntes

dunnsaululsaseu

v o = 1% a 1% = = = = o a o 1%
FELAUN 2 o llLLN‘UQ’]Uﬁi”NLLagﬂﬂﬂa\jaﬂLnﬂaamlﬁiiﬂLiEJu HUNNT8E1T UNITIALUUNITINLAYIVD
Tuuau
v o = 1% a 1% = o = = ¢ o a
FELAUN 3 o llLLN‘UQ’]UﬁiﬁlqLLag‘Uﬂﬂa\jaﬂLnﬂaamlu'li\ﬂﬁﬂusﬁﬂﬁ]u HUNNT88E1T JUIIA UNITNLUUNIT

Aviungay wagdiuseansan

o A

el 4 1N IATEAUN 3 wae
- fasnndendildnunmaninasgiu asdermunvesniseuivasnden Tulsasou
n3ueUNTlY NIENTNATITUAY
SEAUT 5 MU InTEAUR 4 way

« lesusneTanusssurfnasdsndeulusysuaina

3.4.2 szUUNTUNTeINET WuyAudenieiusIINTIRLALRLINRDY

STAU WnaaInIsUsELAY
o A | ° ) | a P A a a a
SEAUT 1 » Winuszuumatzesne deuusununndsnaseuiiinanudemelulsaseu

'
a

ol
ee
=¢
=)

o
ee
e
c
- b .
B W N

- Tszuunsguasnw uasdounsununmawInseslulsssey wilinsounquity
- lsaSuiissuunsguasnwilardennsuaunnAwInReNdnlIuATa UARL I TIVD Il TS Y

NULNIIASEAUN 3 way

ol
ee
=¢
=)

» Winuanudemevesnunindundenlulsauieu
JEAUT 5 HAUNEUIIATEAUN 4 o

« lesusneTasudsnnaeulusysuaina

4. vianAdaENanA (Equity) vanedis nMsiruawazling seileu tededu wunuin danuefisssy uas
Jusssusnumdndnduyvevy

LNE9INISNANTUN BaNAULENBATA (Equity)

NAIINITNAITEUN dwmiln (20 AzuuL)
1. msfwuang seiley Yedeiu wazwuiuuRvedlsuseulnnuefisssy 10
2. mMskding szleu Jotediu wuufifivedsadeuliauefsssuwasdusssy 10

24 Alansussingldnansssuniuna (@uudsuusy) U 2568



4.1 msnmuang seideu doteAu wazuudufuRvelsuseuiinnugfsssy

AU naein1sUsEIEU
el 1 » llannsouanavdngiulag egredaauiidelsin nsfmunng sedeu Fededu way
WU URvedsussuinuefssTy
U 2 - M3fmuang seideu Tedadu waznwufifvedsuseulianuefisssy walidulumy
SMIRNITUTEFUA 3
e 3 KN InTeiuR 2 way
- fiaguznssunsaniun1smuniu esei ng sy TeUsAu waswunufuRluns
UftRuemisa wazlsiFoulagldasaumaiifoitos ieusulse Wamnld
ANUMNNIZANTUNIEATEENY dpu n1sunasaslulagdu wazAumdesialunig
UjuRanu
- FSuRaveuIRguteyaansaumArasnsivuang seiley TotsAu uazguuiufin
lunsufiinureaiisnu waslsausau
« fnsfvuaveuanthd daaulunsufiinuvesyaansiduaednualdnus
.« FoliimsiuilannuAniuresyranns wagiildulddudeifnansenudenistiivun
ng) seiloy Yeveaulunisufinnu
- theuAauiu wasdaiausuuzludiiunsussguinnsannsimuang szdeu dedadu
Wleusulga wily
el 4 MuNUTERUT 3 uay
- fnsaienen uardeasaiueudilafedunmsimuang suleu dededulu
yaans giieadeseunsuinu wazanznssunsuimslsadoulianuiiurey
- ypans wagildiuiendes suffanmsimuang sedou detiduegrensuiunia
999119519°) YodlTUTEU
e 5 UNATINFUsERIUNTI ISR TEiuRl 4 way

v

- Lifiveesieutmuluvindisuiuniinainnisimuang seileu Tavsruredlsaseu

- yAaINT uazpildrulaanudes Souas 85 danuiawalalunisivuang sedeu dedsdu

Y

'
1 =

wagRaNtanv ANy

Aonsussingldnansssuniuia (@uudsuusy) U 2568 25



4.2 nsldng sudieu dodedu wwaufjufveslseuseulinnugfsssusazilusssu

AU naein1sUsEIEiU
Ul 1 » llansnsouanmdngiulag eghadauiidelsin fimsldng suleu Yededu uuaUfin
yoslsussuiinuefsssuuazilusssy
e 2 KN InTeiuR 2 way
- fn3ldng szdeu devedu wuufifvedseSeulianuefsssuuazlusssy
wilifulumusensiiansansedud 3 eguasuiu
seuT 3 MU InTEAUR 3 way
- T5aBou weunsngunaiszidou detsiu deuftRlidnngmne iniFou ag was
yrannsléuiiavsmihiiasnmuosmu
« fuimsling sudeu dedsdu deufuRnlidangraneetrawinieniu lifinnadonudin
- Tsai3ou fdunou nssvrunmsisnsananuiin wasnisivunlnsetni3ou Ay uay
yranIag et uazdussy
-« T593u fumsnsiinevaussieteiaustiedosseuduaodnualsnys
- 15930y dnsfmuniesay vesmsduiniFeuiiinandruvesdinuiifeslonianis
INNNY FIAY LATYINR
- TsaGeu fnszuaumslunisgualesiulalvidienignazide
- Tsadsufinszurumsguanguazyaansmevdedesiulilignanaaluiivinany
swdufl 4 MUNTN TSNS INT AT TR 3 Loy
- figpmnslumssudesoassufsanuliminienlunsuos wazdndu
-+ Folviinssuilannudnuiu/Aoiausuuzvosynanns waziildwlddudeiinansny
sonsting seideu Tedsrulumsuun uazdnau
- thfefaaieu AnuAnY waslowaueutuzvatyraIng warklauladiundsludniuns
Usyyuiiansan Imsmmzmiuﬂﬁﬁﬂ?ﬂm@é’mwmw‘%aﬂmzﬂssumsﬁLLm&y’a%’Uﬁm%U
dlevmuuamandly
SEAUT 5 NULNUITSEAUR 4 wag
- Jopuseu anuAniy wazdelduanuzrasyAaInslisuNIIRaT wazwilvaudnsa
yni3esiliidasiony suleunardedafuvedsadou

- TsaSsuannsaUfin wazdnduldegiadusssy Inglifidodeassufsnnuliviniiey

lumsufRuarinduainuaains uazgildulddiude

26 Alansussingldnansssuniuna (@uudsuusy) U 2568



5. wenANUANAT (Cost-effectiveness) viinefis N1suTmsdnnisisaseuwasmslaninensiinUsednsua
wazlauselevigegn

NAIINITNANTUMENAUANAT (Cost-effectiveness or Economy)

'3 a % C%
WNAIINISRAITAN 1Y191in (20 AZLUL)
1. NMSUIMSIANISISNS ULz NSNS nensiinUsEansua 10
2. MIvImsInnsisaseuaznsidninenslvlauselovigean 10

5.1 N15USHITIANIS LS9 8URaZNIS NS wensinaUssansua

[ < a
AU NEUNNITUTELAU
JEAUTN 1 - lsassulianunsananaangiulag sgednnuuazigelainlinisaiiiunislviie

UszanSualunisusnisinnisanenlaegnensuiiu

SEAUN 2 « 15953 8UUSMNSINNSIANAUSEENSNA LA lIASUDIUAIUSTIENITHANTUNTEIU 3
[EYINIE
SELAUN 3 NN IATEAUN 2 way

« Tsaeuinsuimsdanisuarldninenseiuyaaing (Man) aueilonun1mmiiea
ninensuyedrasyaiiBanuziruiauIsaLisEmAlnguazvadlsussuATUAIY

- Isaspulinsuimsdnnisuazldvnine1nslun1suTmsnuaIunIskiu (Money) Au
wlguerasnnenIsuNM TN siukasnindduveyatisauziguiniuioaus
Useinalng WHuiRAunmnsInnsenukazauUiinsuseanUvedsaieou
fnsldRunainguszasaiiimuauar bldiuAusdssinaidime

- IsaBsuiinisudmsdanisuaznslinsnennsiuiangunsal (Material) anaiidnvusily
LRI AMAINATIANTSANWIvRdlsaS s ukaEmUuNUU UAnsUsEatvedlsuseu

- Isefeuiimsudmsdanisuazldninensiunsuimsdnnis (Management) Wuluay
AlaUTMIANAMITUSEY Allanmn nvilsuaulasEanITuIIIsNUlsasey

- Tsasguinsdnviszuuansaumelsaseulagldmalulagansaumasyuu SWIS (School
Web-based Information System) vesyailsamziguinnuivauisszmalneuaziily
Tlunsnauny WamuseansamnmsujiRauudasniieau

« HUIMT E3mUTmsuazUURu dinanisuuRnuresidazniiganu /usagng
MnasaumavedlsasulununuiauuliinUssaninauazUsyansainegia

Wuszuy

Aonsussingldnansssuniuia (@uudsuusy) U 2568 27



'S a
naan1sussIaU
NULNAIIASEAUN 3 way
« 15958UANINNNTASUNIUANNSIEAITNAITUITLAUN 3 wazdn1sinan1sUseelunIg
Tdnsmensinuau Ju Jagaunsalwaznisuimsdans undudiumildunisnun
WawasUsuUsTuuwemnhsnusulasEsinsusmslssssuegalussuy
» ImsdsnanuiisnelaveiidlddiudueialosUas 1 A3 acviounanIsuIms
U a o U
danstunmanvedlssiounasimainuiuugauily
NULNIIASEAUN 4 way
« 1593 8UALIUNTATUNIUANNSIENISAINTUNTEAUN 4 waziinsnumulvdenndesiy

NsAgukUaweIEnIUNTAINIATULATYERY danuuazUSuUnvasuleutevewudsin

5.2 nMsusmsdanisisassunaznisldninenslildusslenigega

ee
=¢
=)

ee
N
c
=p .
W N

nauainsUTELETY

» lsaSeullannsouanavdngiulag egrefaaunasdeldifinisdiiunisldnsudu
AIUTIENTAANTUNTEAY 3

- saeuldanunsadnfunmsausienisiiansanssiu 3 ldasudunnuszinu

RN InTEAUR 2 way

« Isassuiimsloninensegrssenda quakazinsussendldvanusyaves
wiseghanaiedlunisusmsiamsiunislaninensvedlsaieou

« Isaseuiinsaniiunsvseiidusiluniseusnuninensluguiuud 9 egumvainvany

. fiszuunazdoyamsaumaiinsounquuanisiuiunumugiiovimsannmlsasou gile
MausmsnuaunmegnasumusasinsihralUldunsnuianluwsiasinisfing

« fusuaumsaueiuee uazaugaiuveslsaieu Tiaeandesiuaniunsnid
WasuwUasmeadenn iesugia muuiunvedlsaSeunazinansiiiunuussgnuiiiivua

« finsldszuumaluladansaumaiueiodiolumsuimsdanmsegraduszuy

v A

HULNUNINTEAUN 3 Lay

« Tsadsududunsasuiumusionisiiansanseduil 3 wagildusulunseysng
n¥wensiiuty

« Tsadouiimsdrsannuiiswelevesfiiddnlddmudonarimamuiuusudlaly
urazUn1sAine

HUNUIIATEAUT & way

- TsaSousmidun1sasudiumusenIsisanssauil 4 waziinsuniuensedunis

atusunsiaulsassulusuaie Traenadesiunsivasullatesaniunisel

Alansussingldnansssuniuna (@uudsuusy) U 2568



A

S\
L) Q ¥ G
NURREL ) G

» m
k’gg\\‘

Aonsussingldnansssuniuia (@uudsuusy) U 2568 29



Chapter 2

School Oversight Criteria Based on Governance
Principles



The criteria for assessing school governance under good governance principles consist of five key
components: Participation, Transparency, Accountability, Equity, and Cost-Effectiveness. These components
form the basis for evaluating the level of governance in school administration.

Components and Weighting

Component Weight (Points)
1. Participation 20
2. Transparency 20
3. Accountability 20
4. Equity 20
5. Cost-Effectiveness 20
Total 100

School Governance Evaluation Criteria
1. Participation refers to providing opportunities for stakeholders to express opinions, engage in de-

cision-making, and contribute to the development of school administration.

Evaluation Criteria for Participation

Evaluation Criteria Weight (20 Points)
1. Providing opportunities for stakeholders to express opinions a4
2. Providing opportunities for stakeholders to participate in decision-making 6

for educational administration development
3. Providing opportunities for stakeholders to contribute to the 10

development of school administration

1.1 Providing Opportunities for Stakeholders to Express Opinions

Level Evaluation Criteria
Level 1 « No formal channels for stakeholder feedback exist in the school.
Level 2 » A designated individual is assigned to oversee stakeholder feedback, with clearly

documented responsibilities.
« A stakeholder needs assessment is conducted using accessible and appropriate
feedback channels.
Level 3 Meets Level 2 criteria and:
« At least five different feedback channels are established.
» Procedures for receiving, managing, and utilizing stakeholder feedback are reviewed

and approved by the school director.
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Level Evaluation Criteria
Level 4 Meets Level 3 criteria and:

« Procedures and feedback channels are publicly communicated to stakeholders
regarding school services, programs, curricula, extracurricular activities, and other
relevant public concerns.

« Stakeholder feedback is compiled into a summary report and submitted to the
school director at least once per semester.

« All stakeholder feedback is considered in decision-making and school management
in a timely manner.

+ The school systematically tracks and evaluates the effectiveness of stakeholder
feedback mechanisms and their impact. A report is presented to the school director
at least once per semester.

 The school provides clear and structured responses to feedback that is not
implemented.

Level 5 Meets Level 4 criteria and:

+ 100% of valuable feedback is integrated into school policies, strategies, action

plans, or initiatives addressing negative impacts in the annual operational plan

or school quality development plan.

1.2 Providing Opportunities for Stakeholders to Participate in Decision-Making in School
Administration
Level Evaluation Criteria
Level 1 « No mechanisms exist for stakeholder participation in decision-making in school
administration.
Level 2 « Stakeholders participate in decision-making regarding policies, regulations, guidelines,
and school protocols.
Level 3 Meets Level 2 criteria and:
« Stakeholders participate in decisions regarding the introduction or discontinuation
of school curricula.
« Stakeholders participate in decisions regarding projects and activities funded through
stakeholder contributions.
Level 4 Meets Level 3 criteria and:
« The school strengthens stakeholder engagement through training and meetings

to enhance their understanding of their role in decision-makinsg.
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Level Evaluation Criteria
« Stakeholders actively monitor and evaluate their participation in decision-making.
Reports are compiled and submitted to the school director at least once per
semester.
Level 5 Meets Level 4 criteria and:
* At least 85% of stakeholders report satisfaction with their participation in

decision-making.

1.3 Providing Opportunities for Stakeholders to Contribute to School Administration

Development
Level Evaluation Criteria
Level 1 « No guidelines are established for selecting strategies and projects that allow
stakeholder involvement in school administration.
Level 2 « Guidelines are established for selecting strategies and projects that enable
stakeholders to participate in school administration.
Level 3 Meets Level 2 criteria and:
« Stakeholders participate in defining the vision, mission, goals, and strategic
direction of the school quality development plan.
« Stakeholders contribute to planning and implementing programs, projects, and
activities in the school’s annual operational plan.
« Stakeholders participate in monitoring and evaluating the implementation of
the annual operational plan.
Level 4 Meets Level 3 criteria and:

« Stakeholders provide recommendations for improving and developing school
management.

« Stakeholders contribute to the dissemination and implementation of joint
projects and activities.

« Stakeholders collaborate in managing programs, projects, and activities under
the school’s annual operational plan.

« The school strengthens stakeholder engagement by providing training and
meetings to develop their understanding of their roles in school administration.

« Stakeholders actively monitor and evaluate the effectiveness of their participation.
Reports are compiled and submitted to the school director at least once per

semester.
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Level Evaluation Criteria
Level 5 Meets Level 4 criteria and:
« Stakeholders are actively involved in at least 25% of school projects across
different administrative units.
« At least 85% of stakeholders report satisfaction with their participation in school

administration development.

2. Transparency: Transparency refers to operating with respect for stakeholders’ right to information,

ensuring accurate disclosure, accessibility, and verification mechanisms.

Evaluation Criteria for Transparency

Evaluation Criteria Weight (20 Points)
1. School administration management based on the organizational 7
structure
2. Financial management process 6
3. Human resource management process 7

2.1 School Administration Management Based on the Organizational Structure

Level Evaluation Criteria
Level 1 « The school does not disclose or provide any means for stakeholders to access
information regarding its administrative structure.
Level 2 « The school discloses information but does not provide sufficient or comprehensive
access for stakeholders.
Level 3 Meets Level 2 criteria and:
 The school discloses its administrative structure in a complete and accessible
manner, in compliance with the Education Act and the school’s establishment
charter.
Level 4 Meets Level 3 criteria and:
* There are no stakeholder complaints regarding the transparency of the school’s
administration structure.
Level 5 Meets Level 4 criteria and:
« At least 85% of stakeholders express satisfaction with the school’s transparency

in administrative management.
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2.2 Financial Management Process

Level

Level 1

Level 2

Level 3

Level 4

Level 5

2.3 Human

Level

Level 1

Level 2

Level 3

Level 4

Level 5

Evaluation Criteria

« The school does not disclose or provide any means for stakeholders to access
information about financial management.

« The school discloses financial management information, but access is incomplete
and insufficient for stakeholders.

Meets Level 2 criteria and:

+ The school discloses its financial management processes comprehensively and
in accordance with the Education Act, the school’s establishment charter, and
the financial standards of the Saint Gabriel’s Foundation of Thailand.

Meets Level 3 criteria and:

+ There are no stakeholder complaints regarding financial transparency.

Meets Level 4 criteria and:

« At least 85% of stakeholders express satisfaction with the transparency and

accessibility of financial information.

Resource Management Process

Evaluation Criteria

* The school does not disclose or provide any means for stakeholders to access
information about human resource management.

 The school discloses HR management information, but access is incomplete
and insufficient for stakeholders.

Meets Level 2 criteria and:

* The school discloses HR management processes comprehensively, following
the Education Act, the school’s establishment charter, and the HR administration
manual of the school and foundation.

Meets Level 3 criteria and:

* There are no stakeholder complaints regarding HR transparency.

Meets Level 4 criteria and:

« At least 85% of stakeholders express satisfaction with the transparency and

accessibility of HR management information.
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3. Accountability : Accountability refers to a commitment to responsibility, ethical decision-making,

and taking ownership of both successes and failures, including responsibility for environmental impacts.

Evaluation Criteria for Accountability

Evaluation Criteria Weight (20 Points)
1. Responsibility in roles and duties 5
2. Responsibility for decisions and errors 4
3. Responsibility for decisions and successes 5
4. Responsibility for environmental quality 6
4.1 System for creating and protecting the school environment (3)
4.2 System for restoring environmental damage (3)

3.1 Responsibility in Roles and Duties

Level Evaluation Criteria
Level 1 * The school does not implement the 9-step PDCA planning model of the
foundation.
* There is no communication or meeting to clarify work plans to staff and
stakeholders.
* The school does not execute work plans according to its administrative
structure.
Level 2 * The 9-step PDCA planning model is applied but not across all departments.
+ Work plans are commmunicated, but not as comprehensively as specified.
« Execution of department work plans is incomplete.
Level 3  The 9-step PDCA planning model is applied across all departments.
» Work plans are fully communicated as scheduled.
« Execution of work plans is complete and achieves set objectives.
Level 4 Meets Level 3 criteria and:
+ At least 25% of work plans exceed success targets.
Level 5 Meets Level 4 criteria and:

« Work plans achieve Best Practice status.
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3.2 Responsibility for Decisions and Errors

Level
Level 1
Level 2
Level 3

Level 4

Level 5

Evaluation Criteria

« There is no recognition of mistakes, accountability, or corrective action.
« There is partial accountability for errors, but not all are acknowledged or corrected.
« All errors are recognized, accountability is taken, and corrective actions are

implemented.
Meets Level 3 criteria and:
+ 100% of errors are corrected successfully according to quality development plans.
Meets Level 4 criteria and:

« Error correction exceeds performance targets.

3.3 Responsibility for Decisions and Successes

Level
Level 1
Level 2
Level 3
Level 4

Level 5

Evaluation Criteria
« No system exists for recognizing and rewarding achievements.
e Success is recognized but not systematically rewarded.
« All successful work plans are systematically rewarded.
Meets Level 3 criteria and:
« Achievements exceed targets and are recognized with awards, commendations,
and promotions.
Meets Level 4 criteria and:

 Achievements are recognized at a Best Practice level.

3.4  Responsibility for Environmental Quality

Level
Level 1
Level 2
Level 3
Level 4

Level 5
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3.4.1 System for Creating and Protecting the School Environment

Evaluation Criteria
« No environmental protection plans exist.
« Plans exist but are only partially implemented.
« Comprehensive environmental plans are in place and actively promoted.
Meets Level 3 criteria and:
 The environment meets national health and environmental standards.
Meets Level 4 criteria and:

« The school receives international recognition for environmental initiatives.
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Level
Level 1
Level 2
Level 3
Level 4

Level 5

3.4.2 System for Restoring Environmental Damage

Evaluation Criteria
« No system exists for repairing environmental damage.
« Repairs exist but are not comprehensive.
« A structured, school-wide environmental restoration system is in place.
Meets Level 3 criteria and:
« No environmental damage is left unaddressed.
Meets Level 4 criteria and:

« The school receives international recognition for environmental sustainability.

4. Equity: Equity refers to the establishment and implementation of rules, regulations, and

practices that uphold justice and fairness in accordance with human rights principles.

Evaluation Criteria for Equity

Evaluation Criteria Weight (20 Points)
1. Fairness in establishing school rules, regulations, and practices 10
2. Fairness in implementing school rules, regulations, and practices 10

4.1 Fairness in Establishing School Rules, Regulations, and Practices

Level

Level 1

Level 2

Level 3

38

Evaluation Criteria

« No clear evidence exists to confirm that school rules, regulations, and practices
are established fairly.

« Rules and regulations are established fairly, but not fully aligned with Level 3
requirements.

Meets Level 2 criteria and:

« A committee is established to review and analyze school rules and regulations
using relevant information to ensure suitability with current economic, social,
and governance contexts.

+ A database of rules and regulations is maintained.

o Clear written guidelines outline staff responsibilities.

« Stakeholders’ opinions are considered in the rule-making process.

« Feedback and recommendations are reviewed for amendments and

improvements.
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Level

Level 4

Level 5

Evaluation Criteria
Meets Level 3 criteria and:
+ Clear communication about school rules and regulations is provided to all stakeholders.
« All stakeholders are aware of the established rules through various school
communication channels.
Meets Level 4 criteria and:
« No complaints are received regarding inequitable school rules and regulations.

« At least 85% of stakeholders express satisfaction with the fairness of school rules.

4.2 Fairness in Implementing School Rules, Regulations, and Practices

Level

Level 1

Level 2

Level 3

Level 4

Level 5

Evaluation Criteria

 No clear evidence exists to confirm that school rules and regulations are
implemented fairly.

* Rules and regulations are implemented fairly but do not fully meet Level 3 requirements.

Meets Level 2 criteria and:

 The school publicly discloses policies regarding students’ and staff’s rights and
responsibilities.

» School administrators apply rules and regulations fairly and without discrimination.

* The school has clear disciplinary procedures for students and staff, ensuring fairness.

« A formal grievance system is in place for addressing complaints in writing.

 The school maintains a quota for students from underprivileged backgrounds.

» Protective measures ensure that minors are not exploited or harmed.

« Protective measures prevent workplace harassment, particularly for female staff.

Meets Level 3 criteria and:

» Formal channels exist for submitting complaints about unfair rule enforcement.

« Stakeholders provide input on the fairness of rules and regulations, and their
feedback is reviewed.

» Complaints and recommendations are discussed by the Director’s Advisory
Committee or a designated review board.

Meets Level 4 criteria and:

+ All complaints about unfair rule enforcement are investigated and resolved.

» No stakeholder complaints are received regarding unjust treatment or

decision-making.

Aonsussingldnansssuniuia (@uudsuusy) U 2568 39



5. Cost-Effectiveness: Cost-effectiveness refers to efficient school management and optimal

resource utilization to maximize benefits.

Evaluation Criteria for Cost-Effectiveness

Evaluation Criteria Weight (20 Points)
1. Efficient school management and resource utilization 10
2. Maximizing benefits from school management and resource use 10

5.1 Efficient School Management and Resource Utilization

Level Evaluation Criteria
Level 1 » No clear evidence exists to confirm that school management and resource use
are efficient.
Level 2 + School management is efficient, but not all requirements in Level 3 are met.
Level 3 Meets Level 2 criteria and:
« Personnel resources are managed according to the Saint Gabriel’s Foundation’s
HR quality manual.
« Financial resources are managed in compliance with financial policies and
annual school development plans.
 Material resources are used in accordance with school quality development
plans.
« Management processes follow the School Quality Management Handbook.
+ SWIS (School Web-based Information System) is used for school administration.
« Performance data is used for systematic planning and improvement.
Level 4 Meets Level 3 criteria and:
« Resource utilization evaluations inform school improvement plans.
« Stakeholder satisfaction surveys are conducted annually to assess school
management effectiveness.
Level 5 Meets Level 4 criteria and:
+ School operations are regularly reviewed and updated to reflect economic and

social changes.
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5.2 Maximizing Benefits from School Management and Resource Use

Level
Level 1
Level 2

Level 3

Level 4

Level 5

Evaluation Criteria
« No clear evidence exists to confirm that resource utilization is maximized.
+ The school partially applies cost-effective management practices.
Meets Level 2 criteria and:
« Resources are used efficiently and aligned with sufficiency economy principles.
 The school actively participates in resource conservation initiatives.
« A comprehensive information system tracks school management effectiveness.
 School development plans align with social and economic trends.
« IT systems are used systematically for management efficiency.
Meets Level 3 criteria and:
« Expanded conservation efforts are implemented.
« Stakeholder satisfaction surveys inform annual school improvements.
Meets Level 4 criteria and:
« School operations are continuously revised to align with changing economic and

social conditions.
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Chapter 3

Implementation of the Governance-Based
Administration Manual



Guidelines for Implementation
The Governance-Based Administration Manual for Schools under the Saint Gabriel’s Foundation of

Thailand establishes guidelines to ensure quality implementation and effectiveness across affiliated

schools:
Implementation Steps Responsible Units

1. School administrators, department heads, and staff must School Administrators,
follow the manual and work alongside the Internal Quality Department Heads,
Assurance Committee to analyze responsibilities under Internal Quality Assurance
each governance principle. Committee

2. The Internal Quality Assurance Committee must monitor, Internal Quality Assurance
supervise,and report on governance-based administration. Committee

3. The Educational Standards and Personnel Development Educational Standards &
divisions must conduct training for relevant personnel on Personnel Development,
implementing governance- Saint Gabriel’s Foundation

based administration.

4. Training on governance evaluation methods must be Educational Standards &
conducted for the Internal Quality Assurance Committees Personnel Development,
to ensure clear, complete, and accurate assessments. Saint Gabriel’s Foundation

Monitoring and Supervision

The Internal Quality Assurance Committee, responsible for Standard 4.1 of the Foundation’s
Educational Quality Standards, must monitor and evaluate governance-based administration through the
following steps:

Monitoring Activities Responsible Units
1. Supervision and Guidance - The committee must observe, Internal Quality Assurance
provide guidance, and report on governance implementation Committee

at least once per semester, in collaboration with responsible

departments.
2. Review and Adjustments - The committee must conduct Internal Quality Assurance
training sessions and meetings for relevant personnel to Committee

review, adjust, and improve governance practices.
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Data Collection and Evaluation Criteria

The Internal Quality Assurance Committee conducts governance evaluations under Standard 4.1 of

the Foundation’s Educational Quality Standards using a three-pronged assessment method:

» Document Review
« Direct Observation

 Stakeholder Interviews

Governance Evaluation
Principle Criteria
1. Participation 1.1 Stakeholder
Feedback

Opportunities

1.2 Stakeholder
Involvement in

Decision-Making

2. Transparency 2.1 School
Administration

Transparency

60

Data Collection
Method

Document Review

Observation

Interviews

Document Review

Observation

Interviews

Document Review

Observation

Interviews

Supporting Documents &
Evidence

1. Appointment orders for stakeholder
feedback management

2. Summary of feedback channels

3. Reports on stakeholder opinions

4. Summary of policy changes based
on feedback

Availability of feedback channels

School director, Advisory committee,

Department heads, Teachers, Staff,

Students, Parents, Alumni

1. School board meeting reports

2. Policies developed with stakeholder
input

3. Training reports on decision-making
participation

Decision-making participation

School director, Department heads,

Teachers, Staff, Students, Parents,

Alumni

1. Administrative structure

2. Appointment orders

3. Public records of school governance

Transparency in administrative structure

School director, Department heads,

Teachers, Staff
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Governance Evaluation

Principle Criteria
3. Accountability 3.1 Responsibility

in Roles & Duties

3.2 Responsibility
for Decision

Errors

4. Equity 4.1 Fairness in
Establishing
Regulations

5. Cost- 5.1 Efficient

Effectiveness Resource
Utilization
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Data Collection

Method

Document Review

Observation

Interviews

Document Review

Observation

Interviews

Document Review

Observation

Interviews

Document Review

Observation

Interviews

Supporting Documents &
Evidence
1. Appointment orders
2. Departmental work plans
3. Staff performance reports
Work environment and accountability
measures
School director,
Department heads,
Teachers,
Staff
1. Reports on corrective actions
2. Personnel evaluations
Corrective measures in place
School director,
Responsible personnel
1. School regulations
2. Meeting reports on policy
approvals
3. Stakeholder input records
Implementation of fair policies
School director,
Department heads,
Teachers,
Staff,
Students
1. Annual school development plans
2. Budget reports
3. Reports on technology use
Resource allocation efficiency
School director,
Finance committee,

Department heads
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Chapter 4

Scoring and Promotion of Governance-Based
Administration



The Governance-Based Administration Manual (Revised Edition 2025) establishes a scoring and pro-

motion framework to ensure effective oversight and continuous systematic improvement within

Monitoring and Supervision

Aspect
1. Approach
System & Guidelines)
2. Deployment
(Implementation)
3. Results

(Outcome & Effectiveness)

Scoring Scale

Weight Level1 Level 2

10 0 25
7 0 1.75
6 0 1.5
5 0 1.25
4 0 1

3 0 0.75

: Governance scoring is based on three key aspects:

Evaluation Criteria
Completeness of structure, alignment with policies, and
continuous improvement efforts.
The extent to which policies and procedures are correctly
implemented across all levels.
Measurable outcomes that align with regulations, objectives,

and best practices, demonstrating continuous improvement.

Level 3 Level4 Level5 Remarks
5 75 10 Scores are assigned based on
35 5.25 7 the highest level achieved in
3.0 4.5 6 each evaluation criterion.
25 3.75 5
2 3 4
1.5 2.25 3
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Promotion of Governance-Based Administration
The Saint Gabriel’s Foundation of Thailand encourages schools to adopt governance-based
administration as a Best Practice through the following initiatives:

Promotion Initiative Responsible Units

1. Annual Governance Report — The Education Standards Division Education Standards Division,
compiles annual reports on governance implementation in Saint Gabriel’s Foundation
affiliated schools. If a school is not subject to an official
quality assessment in a given academic year, it must submit
a governance report directly to the Foundation.

2. Governance Quality Evaluation - Schools that meet the Education Standards Division,
evaluation criteria receive certificates of excellence based on Saint Gabriel’s Foundation
the following performance levels:

» Gold Certificate - Score 90 and above
« Silver Certificate - Score 85 - 89

« Bronze Certificate - Score 80 - 84

* Merit Certificate - Score 75 - 79

3. Professional Learning Community (PLC) Leadership - Schools Saint Gabriel’s Foundation
that achieve a governance evaluation score of 3 or higher for
three consecutive years are designated as PLC leaders to support
other affiliated schools in School as Learning Community (SLC)
initiatives.

4. National and International Accreditation - Schools maintaining Saint Gabriel’s Foundation

a governance score of 3 or higher for three consecutive years are

nominated for certification by national or international organizations.
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Saint Gabriel's Foundation, Thailand.
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